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Southeast Service Cooperative 

Local Government Advisory Committee (First Meeting) 
Friday, February 5, 2016 – Time 10:00 AM 

Wood Lake Meeting Center 

210 Wood Lake Drive SE, Rochester, MN 

 

 

 

Committee Members: 

Theressa Arrick-Kruger, HR Director, Houston County 507-725-5822  Theressa.Arrick-
Kruger@co.houston.mn.us 

Mary Blair-Hoeft, City Administrator, City of Byron 507-775-3418  mhoeft@byronmn.com 
Lisa Hager Employee Relations Director, Dodge County 507-635-6239 lisa.hager@co.dodge.mn.us 
John Kluever, County Administrator, Freeborn County 507-377-5116 - John.kluever@co.freeborn.mn.us 
Melissa Cushing, Human Resources, Goodhue County  651-385-3031 

melissa.cushing@co.goodhue.mn.us 
Sherry Roth, Director of Human Resources, Mower County 507-437-9494   sherryr@CO.MOWER.MN.US 
Lynn A. Gorski, Human Resources, City of Owatonna  507-444-8620  Lynn.Gorski@ci.owatonna.mn.us 
Linda Rappe, City Clerk, City of Kasson, 507-634-6324   cityclerk@cityofkasson.com 
Dave Mueller, Human Resources, Olmsted County 507-328-6001  mueller.dave@CO.OLMSTED.MN.US 
Sue Phillips, SSC Board Member and retired Freeborn County HR Director (507) 383-4955 

msjphillips@frontier.com 
 
Staff:  Suzanne Riley, Dale Walston, Amy Grover, Katie Schmitt, Kari Kubicek, Sarah Ness 
 
Materials: 
2014-2015 SSC Annual Report 
Member Value Reports 2014-2015 
Cooperative Purchasing Connection/express online purchasing information 
 

Meeting Summary 
 

Welcome and Introductions 
Tess Kruger welcomed the group.  She discussed the purpose of this group to consider how the Service 
Cooperative can better serve and be a partner in assisting Cities and Counties in serving their 
constituencies. 
 
Mission of the Committee  
Dale Walston explained that the staff are participating to listen to discussion about areas in which 
committee members believe there is benefit in collaborating.  He discussed previous strategies for 
learning from SSC’s local government members, including focus groups and surveys.  He explained that 
SSC’s other advisory group, the Superintendents Advisory Committee, is a key resource in providing 
insight, ideas, and feedback to the staff and Board, and we anticipate the Board will also look to this 
committee for advice and input.  He noted that SSC’s purpose is to facilitate collaborative efforts across 
organizations and communities.   
 
What do we expect to accomplish?  How will we benefit from serving on this committee?    
Dave – he’d like to understand how Olmsted County is using SSC services and whether there is 
opportunity for maximizing membership.  Mary Hoeft mentioned that as an SSC Board member she has 
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come to realize that many services that may be designed with education member needs in mind may 
also be relevant to local government organizations, such as training in use of Google.  She asked, What is 
the niche that SSC can serve in supporting cities and counties?  Tess noted that SSC develops or 
organizes many areas of training, what are the gaps?  What are the challenges in getting staff away for 
training, especially when you have limited staff in each department? 
 
Lynn said she drives to St. Paul every month for networking with other HR leaders.  She would like to see 
monthly meetings on various topics, such as FMLA.  Also each organization is challenged with loss of 
intellectual capital with increasing retirements.  She suggested the idea of a shared, floating payroll 
person to cover responsibilities when staff are on leave.  Supervision training is a high need…staff are 
promoted from within and may not be sufficiently prepared in advance for new roles as managers. 
 
Linda mentioned as a leader in the county financial officers’ association, she sets up several meetings 
each year with topics based on surveys of members. They charge $15 per person, including meal, and 
locate sessions around the area.  Last session at the Plummer House hosted 70 people from various 
organizations, with expert presenters from DEED, IRS, League of Minnesota Cities for which there is no 
instructor fee.  To keep the costs down, she would like to be able to use Wood Lake Meeting Center.  
Linda would be willing to handle the coordination, if SSC could supply the space.   
 
Tess mentioned the need for continuity of organizational planning.  She suggested an ongoing discussion 
among counties and municipalities to brainstorm their training resources and share ideas in achieving 
greater efficiencies.  She said there is some sharing by specific divisions across organizations, such as 
among law enforcement, but it could be more cohesive across the region. 
 
John said he has learned that AMC has a lot more to offer than he realized, and he thinks Freeborn 
County may also be underutilizing SSC as well as other organizations.  Freeborn County is experiencing 
recruitment issues, particularly in finding and recruiting detention center staff and public health nurses.  
They are looking at conducting a wage study.   
 
Tess stated that universities may need to place a higher focus on public health nurse programming.  
WSU started a public health nursing internship program with an emphasis on exploration of multiple 
careers in public health.   
 
Expectations of the Committee:   
Dale asked for input on the following potential objectives of the committee: 

 Three to four meetings per year 

 Contribute to agenda 

 Share cross-sector collaboration experiences (county, city, school, other agencies, community) 

 Share information with the group about trends or research on emerging issues 

 Provide thoughtful input – concerns, opportunities, issues, recommendations 

 Chairing meetings – do we want to rotate the facilitation role? 
 

Sue talked about the evolution of SSC as a member driven organization.  As a Board member, she has 
seen the Board and staff work over the years to initiate, adapt, adjust services as they learn about 
member needs and interests. 
 
Dave talked about Olmsted County’s collaboration in developing a cohort program for supervisory and 
management training with Rochester Community and Technical College.  He suggested that it’s not 
about making money but rather reducing costs, and he might consider expanding beyond the existing 
partnership to involve other communities.  He offered to share information with the rest of the 
committee.  He said sometimes it’s hard to pull together a complete cohort, and he’d like to see 
increased involvement by private industry.  Olmsted County has 3,500 online courses available through 
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its own learning management system with content from BizLibrary ($18,000 subscription, about 
$18/person).  He listed several open enrollment courses that are available.  Dave has explored several 
classes and is impressed with quality and content.  He mentioned that BizLibrary  - 
http://www.bizlibrary.com/ - also offers a learning management system for organizations that don’t 
have their own.  Katie mentioned that SSC has negotiated tiered pricing and volume discounts for 
subscription pricing by numerous organizations and could potentially facilitate access through an RFP 
and master contract.  Linda Hildebrand, Olmsted County HR Director, and Dave have discussed 
collaboration.   Lisa talked about Dodge County’s training – they outsource, send staff out.   John asked 
Dave whether the online courses and cohort with RCTC is a job expectation or offered as an 
opportunity?  Dave explained that the County has identified seven core competencies in workforce that 
the County prioritizes in providing professional development support.  There are required trainings, such 
as safety classes; others are skill building elective courses.   
 
When to meet?  How often? 
Dale asked that the local government representatives consider whether they can commit to this first full 
year of the Committee, and during this year we’ll determine lengths of “terms” on the committee. 
Best day of week:  Following discussion, consensus was that Thursdays work best for meetings. 
Best time:  Start time 9:00 AM, bring in lunch at 11:30, end by noon. 
Best time of year:  Avoid August. 
Facilitator role:  Tess recommends rotating.  John K volunteered to facilitate next meeting. 
 
Committee Norms – Katie Schmitt facilitated the development of committee norms, in which sub-
groups of committee members and SSC staff drafted norms for specific areas: time, preparation, 
attendance and participation, technology use, communication and confidentiality.  The group discussed 
and clarified several of the norms.  The staff will finalize and distribute the norms to the committee.   
 
Katie announced that she will serve as the key contact for development of agenda, materials and 
distribution and working with Committee members on arranging presenters. 
 
Sharing Item – Mary Hoeft introduced the idea that Committee members share a resource, an article 
about a common issue/resolution/potential solution, trend in public service, and/or celebrations in our 
communities.  She discussed her work on Journey to Growth Committee, an initiative of the Destination 
Medical Center (DMC), and the objectives/activities of this committee.  She gave as an example 
arranging for Ted Talks – https://www.ted.com/talks - to be brought to SE Minnesota, including the 
process to be selected as a site, selection of speakers.  Sarah described TedTalks as maximum 18 minute 
length presentations, a plethora of topics. Will be hosted at Autumn Ridge Church on May 5.  Dave 
stated that once a month on Thursdays a group of people gets together in an Olmsted County 
conference room to watch a Ted Talk followed by facilitated discussion.  Becky Buzard - 
buzard.becky@co.olmsted.mn.us - has more information about this. 
 
General Background about Southeast Service Cooperative.  We skipped this topic as all attendees are 
familiar with SSC organizationally and to provide more time to focus on the next topics. 
 
Member Value – Amy Grover asked the participants to partner with one or two other Committee 
members to list and report out at least 5 things they know about SSC outside of Health Insurance Pools.  
 
Wish List – Amy asked the small groups to discuss and report out: 

a. What are three top issues in our organization for which we don’t have an answer? 
b. What is/are my top issue(s) in my position in my organization? 

 
“Me and SSC” – Amy asked that each individual jot down on a post it note their thoughts about:  What 
would provide more value to me and my organization as an SSC member? 
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Suzanne asked that participants give Dale their mileage reimbursement forms.  Katie Schmitt will be the 
key contact for the Local Government Advisory Committee.  Katie will distribute the summary of this 
meeting along with the norms and Amy’s summary of the small group idea lists. 
 
Next meeting Schedule and Agenda 
Thursday, April 28 at SSC at 9:00 – Noon 
Agenda items: 

 Supervisory/Managerial training opportunities and collaboration - Continuation from 2/5/2016 
 

 

Shaping the Future for communities of leaders and learners 

Our Mission:  Driven by the needs of our members, we provide support, services, and solutions that 

increase value, maximize resources, and promote continuous improvement.  
To this end, we aim to be a: 
·   model of successful collaboration. 
·   purchasing network to save money. 
·   regional resource to enhance learning. 
 
 

Our Core Values: 
Integrity.  We carry out our work with high  
levels of responsibility, accountability, and ethics. 
 
Excellence.  We are forward-thinking,  
competent, efficient, and effective. 
 
Relationships.  We facilitate collaboration with respect and passion to serve. 
 


